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2021-2022 YEAR ONE 

CITY HALL ADMINISTRATION  
OPERATIONS 

This is the annual transfer to the General Fund to offset recent losses in taxable 
values and the resulting tax revenues in the General Fund. 

Amount budgeted:  $75,000 to be paid through Capital Improvement Fund 
 
 
AIRPORT 
 
HANGAR (A) ROOF & MAINTENANCE HEATER REPLACEMENT 

The original metal hangar roof is past its useful life and showing excessive rust.  
Recommend replacement or at least resealing after evaluation by qualified 
contractor.  The heater is old, inefficient, and has mechanical issues.  Recommend 
replacement of the heater with upgraded controls.   

Amount budgeted:  $26,000 to be paid through Capital Improvement Fund 
 
 
UPGRADE FUEL FARM TO NEW REQUIREMENTS 

The current equipment operating the fuel farm was designed in 2001 and is no 
longer going to be supported by the company with parts or labor.  The new 
upgraded system is M4000 which will have improved technology and security. 

Amount budgeted:  $21,000 to be paid through Capital Improvement Fund 
 
 

CEMETERY 
 
BS&A SOFTWARE 
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User-friendly and comprehensive, Cemetery Management .NET application 
provides users with detailed record tracking of all cemeteries and associated plots 
within a municipality. Wizards and a variety of other utilities allow for easy linking 
of owners, plots, and deeds. Integration with Financial Management Cash 
Receipting and GL/Budgeting applications allows for accurate accounting of all 
monies exchanged. GIS mapping integration allows for detailed mapping of all 
cemetery properties and gives a powerful view of unlimited map layers, expediting 
the search for a specific plot or group of plots. 

Amount budgeted:  $6,500 to be paid through Capital Improvement Fund 
 
 
PAVE PATHS AROUND MAUSOLEUM 

The roads around the Mausoleum are eroding and need repaving in addition to 
other portion of pathway throughout the cemetery that are gravel.  We are 
budgeting $100,000 for this year and will pave as many feet of roadway as these 
funds will allow.  

Amount budgeted:  $100,000 to be paid through Capital Improvement Fund 
 
 
HEADSTONE DAMAGE REPLACEMENT 

To replace headstones in select the areas that have been damaged throughout the 
years.  Most of the damaged headstones are very old and have been damaged for an 
extended period of time so we have no history of the cause of damage.  Insurance 
will cover a small portion of the total expense.   
 
Amount budgeted:  $10,000 to be paid through Capital Improvement Fund 
 
 
CLERK-TREASURER 
 
COMPUTERS 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one to two computers 
every year and get into a rotation for replacement.  All of us spend a large 
percentage of our day on computers and need to have ones that we can use and 
depend on for our productivity and information.   

Amount budgeted:  $2,000 to be paid through Capital Improvement Fund 

 
ELECTION EQUIPMENT 
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To maintain election equipment through the years as needed for required elections.  
This would include non-state government issued equipment.  Examples may include 
ballot boxes and totes for maintaining sealed election results for two years, tablets 
for election committee, label maker for improving productivity, etc.  $1,500 for 
general election equipment and $1,000 for tablets.   

Amount budgeted:  $2,500 to be paid through Capital Improvement 
Fund/State of Michigan 
 
 
OFFICE FURNITURE 

We would like to replace some of our old office furniture with newer pieces in all 
other areas of the office that need it.  We have replaced the furniture immediately 
seen in the general office area but would like to replace other furniture also such as 
office chairs in a three-year rotation.  This may also include standup desk option for 
our existing furniture.  The health benefits of being able to stand up rather than sit 
at a desk are great and worth the $400 investment per desk attachment.   

Amount budgeted:  $1,500 to be paid through Capital Improvement Fund    
 
 
PRINTERS 

With changes in technology and system requirements, we should plan to replace our 
printer every three years to maintain the ability to print in our work-areas when a 
small and quick printout is needed.  We use the copier for efficient and reasonable 
priced printouts when possible.   

Amount budgeted:  $1,500 to be paid through Capital Improvement Fund 
 
 

CITY HALL BUILDING  
 
CLIMATE CONTROL FURNACE/AIR 

Replacing an old furnace for better temperature control. 

Amount budgeted:  $35,000 to be paid through Capital Improvement Fund 
 
 
LOBBY FURNITURE 

Replacing the lobby furniture. 

Amount budgeted:  $6,000 to be paid through Capital Improvement Fund 
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REMOVE AND REPAVE PARKING LOT 

Desire to replace existing parking lot with new pavement. 

Amount budgeted:  $25,000 to be paid through Capital Improvement Fund 
 
 
BS&A SOFTWARE FOR INVENTORY 

To enhance the opportunity to eliminate locations having separate programs that 
don’t communication with each other, we are requesting money to purchase 
inventory software for the Public Services Department to communicate directly with 
the suite of BS&A programs already in place. 

Amount budgeted:  $6,500 to be paid through Capital Improvement Fund 
 
 
COPIER 

Estimating the normal life of a copier to be between five and six years, this would 
indicate time for replacement of the main copier at City Hall.   

Amount budgeted:  $23,500 to be paid through Capital Improvement Fund 
 
 

COMMUNITY CENTER  
 
THEATER STORAGE BUILDING 

The GARCC is getting low on storage space. We have a growing theater costume 
inventory and props inventory.  The Greenville Area Performing Arts Center and 
the Flat River Community Players have expressed interest in creating shared space 
for theater props and equipment that would be available for shared use.  The 
collaboration would cut down on production costs long term and make operations 
much more efficient for all parties.  

Amount budgeted: $42,000 to be funded by Capital Funds (42%), grants 
(42%), and private donations (16%). 
 
 
TELEVISIONS/PROJECTORS 

The GARCC currently uses an outdated projector and screen for visual 
presentations.  The quality of the projector is poor, compatibility with computers is 
becoming a problem, and set up is very limiting. The facility is used daily for 
meetings and events that require video presentations.  It is prudent to upgrade to 
more modern technology.  The Smart Televisions will be used for to project 
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computer presentations, video play, and will be used for public announcements of 
upcoming events, similar to a marquee. A television will be installed in the North 
and South Lounges, the Gallery and the Social Area. 

Amount Budgeted: $9,200 to be funded by grants. 
 
 
RENOVATION/EXPANSION PLAN 

The Greenville Area Community Center is in need for aesthetic/structural updates.  
A complete renovation and/or expansion development plan is necessary to identify 
the scope and cost of the project. 

Amount budgeted: $20,000 to be funded by grants. 
 
 
COMPUTER 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one computer every year 
and get into a rotation for replacement.  All of us spend a large percentage of our 
day on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $1,000 to be paid through Capital Improvement Fund 
 
 
ICE MACHINE 

The Recreation & Community Center use thousands of pounds of ice annually.  We 
had been using the ice machine at the Camp, but it has recently failed and Eight-
Cap does not intend to replace it.  Since we use ice for multiple events throughout 
the year, and the community center renters often bring ice in for their events, it is 
something we feel will improve our service options and save us money from having 
to purchase bagged ice.  

Amount budgeted: $4,000 to be paid through Capital Improvement Fund 
 
 
ENGINEERING 
 
INDUSTRIAL PARK DRIVE RECONSTRUCTION 

This reconstruction Project is for Industrial Park Drive from Washington to the 
southern boundary of the Industrial Park. Funding has been unsuccessfully applied 
for several times and other promises for funding did not materialize since Foremost 
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Farms announced their coming. Heavy truck traffic has increased substantially as a 
result. Three options have been evaluated. The most cost-effective option in the 
near term is a reconstruction with base improvements and HMA surfacing within 
existing curb and gutter.  

Amount Budgeted: $2,250,000.  Funding to be provided for through grants. 
 
 
DEDICATED INDUSTRIAL SEWER TRUNKLINE 

This Project would be necessary if industrial park contributions increased to a point 
to full capacity of downstream infrastructure. It consists of constructing a new 
sewer line, dedicated to industrial flows, from the Industrial Park at Vandeinse to 
the WWTP.  

Amount Budgeted: $3,700,000.  Funds provided through grants (80%) and 
private sources (20%). 
 
 
GREENVILLE WEST DRIVE RECONSTRUCTION 

Greenville West Drive is experiencing base failure between the Meijer Service Drive 
and the Hobby Lobby driveway. The highest priority would be the section between 
Washington Street and the Hobby Lobby driveway.   

Amount Budgeted: $150,000 to be paid for through Major Street funds 
(80%) and Capital Improvement Fund (20%) 
 
 
CLAY STREET RECONSTRUCTION (UNION TO MONTCALM)  

This project includes rehabilitation and reconstruction of Clay Street from Union St 
to Montcalm St. Grading and drainage improvements will be made as part of the 
Project.  

Amount Budgeted: $884,000 to be paid for through grants (70%) and Major 
Street fund (30%) 
 
 
CLAY STREET SANITARY SEWER REPLACEMENT 

This Project is to replace the 100-year-old critical sewer in Clay Street from Union 
to Montcalm as part of the reconstruction Project.  

Amount Budgeted: $322,000 to be paid for through Sewer Bond.  
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DOWNTOWN BRICK CROSSWALK HEADER REPAIR 

The downtown crosswalk headers have continued to deteriorate to a point beyond 
patching. Deep removal and repair in combination with street closure is being 
proposed to make longer term repairs.  

Amount Budgeted: $66,000 from Downtown Development Authority Fund 
balance. 
 
 
FAIRPLAINS STREET DECK PREVENTIVE MAINTENANCE 

This Project includes hydro demolishing the bridge deck and replacing the surface. 
It also includes substructure patching and repair to the slope protection. This grant 
was awarded by the MDOT for this fiscal year.  

Amount Budgeted: $250,000 to be paid for through a State Grant (90%) and 
Major Street Fund (10%) 
 
 
SIGN UPGRADES IN SCHOOL ZONES 

It has become evident that more parents are driving to dropping their students off 
and pick them up at the three elementary schools due to the recent renovations to 
each facility which created changes in traffic patterns. A review of the patterns at 
Baldwin Heights found a lack of consistent signing that need upgrades.  

Amount Budgeted: $20,000 to be paid for from private funds.  
 
 
SAW – BOWLING ALLEY LIFT STATION IMPROVEMENTS 

The SAW grant identified many components of the lift station nearing the end of 
their useful life cycle. 

This project includes replacing or repairing pumps, replacing the control panel, 
addressing infiltration in the wet well, replacing valves, possibly replacing piping 
inside lift station, coating valves and piping, and installing SS cable hooks. 

Amount Budgeted: $172,000 to be paid for through Sewer Bond. 
 
 
FRED MEIJER FLAT RIVER TRAIL BRIDGE REPAIR 

The pedestrian bridge on the Trail just north of Fairplains Street is in need of 
structural repairs. 
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Amount Budgeted:  $125,000 to by paid for by Capital Improvement Fund 
 
 
SAW VARIOUS STORM SEWER SPOT REPAIRS 

The SAW grant identified locations as being a high priority with sanitary sewer 
defects such as holes, broken pipe, and large joint offsets that will require 
excavation and repairs. 

Amount Budgeted: $38,000 to be paid for through Sewer Bond.  
 
 
SAW – SANITARY & STORM STRUCTURE IMPROVEMENTS 

There were a number of deteriorating sanitary sewer and storm sewer manhole 
structures identified as part of the system evaluation work associated with the SAW 
grant. This Project will replace those structures and adjust the castings to be flush 
with the roadway.   

Amount Budgeted: $ 40,000 to be paid for through Sewer Bond. 
 
 
SOFTWARE SUBSCRIPTIONS / UPGRADES 

AutoCAD and ArcView are programs that have available subscriptions to cover 
upgrades that are needed on an annual basis.  

Amount Budgeted: $4,000 to be paid for through Capital Improvement 
Fund 
 
 
PARKING LOT REPAVING 

The downtown parking lots are aging and showing signs of wear. There was a 
potential source of grant funding in previous years. Lots 1 and 2 are the oldest and 
in the greatest need of resurfacing. If a grant becomes available, we will apply, but 
the DDA/LDFA should consider setting aside funds for this purpose. This will 
improve the aesthetic appearance of the downtown.  

It is anticipated that design to construction will take approximately 3 months and 
will need to be done in phases between May and October.  

Amount Budgeted: $140,000 to be paid for through grants (80%) and 
Downtown Development Authority Fund (20%).  
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BIKEABLE DOWNTOWN 

There are grants available to cities to encourage bicycle use in downtown areas. We 
had previously determined that there is not enough room to stripe Lafayette Street 
with dedicated lanes, but the money could be used for signage, lane striping on side 
streets and alleys, education, and bike racks. This promotes the downtown for 
bicycle use.  The grant applications are due in late summer. It is anticipated that, if 
funded, the project would be completed by the end of the fiscal year.  

Amount Budgeted: $20,000 to be paid for by grants (80%) and private funds 
(20%).  
 
 
GREENVILLE WEST DRAIN IMPROVEMENTS  

This project is complete, but the payments on the bond are due to the Drain 
Commissioner according to an amortization schedule over ten years. This is an on-
going obligation that is paid through private funds by Special Assessment. This is a 
binding obligation for repayment of the bond.  

Amount Budgeted: $42,880 to be paid for through Special Assessment.  
 
 
SIDEWALK REPAIRS 

We will continue to repair City sidewalks and determine a list of walks that are 
offset as a result of City-owned tree roots. This is a public safety concern and a 
liability to the City. Funding for the project will be taken from Major and Local 
Street Funds as allowed by law. This will prevent a liability potential. 

The existing evaluation list from 2017 will be the basis of the Project that will be 
developed and continue the work that was begun in the previous fiscal year. 

Amount Budgeted: $10,000 to be paid for through Major Street (50%) and 
Local Street (50%) Funds.  
 
 
PARKS: 
 
FRED MEIJER FLAT RIVER TRAIL RAMP PLATE REPLACEMENT 

Some of the Fiber Reinforced Plastic Warning plates at intersections on the Trail 
have been damaged in the wintertime from plowing activities and need to be 
replaced. Funding is being sought through the Fred & Lena Meijer Fund at the 
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Greenville Area Community Foundation for replacement of damaged plates at 11 
locations with Ductile Iron plates.  

Amount Budgeted: $8,250 from GACF (90%) and Capital Improvement 
Fund (10%).  
 
 
FRED MEIJER FLAT RIVER TRAIL SEALCOATING PHASE 3 

The section of the Fred Meijer Flat River Trail between Hillcrest Street and 
Franklin Street is the last segment to receive sealcoating. Sealcoating extends the 
life of the pavement surface.  

Anticipated cost is $8,000. Funding will be grants. 
 
 
RECREATION LAND ACQUISITION 

This Project is to acquire property that will allow expansion of facilities at Jackson’s 
Landing, which is partially dependent on additional land or easements.  

Amount Budgeted: $100,000 to be paid for through a State Grant.  
 
 
REPLACE ALL PICNIC TABLES AT VETERANS PARK 

There are 8 picnic tables currently at Veterans Park, 6 under the pavilion and 2 
that get moved throughout the park.  These tables have a great deal of wear and 
they are not the same style and make. 

Amount Budgeted: $3,200 funds to come from Capital Improvement Fund. 
 
 
SEALCOAT TOWER PARK AND TOWER MOUNTAIN PARKING AREAS 

In order to keep the parking areas in good condition it would be beneficial to 
sealcoat them from time to time. 

Amount Budgeted: $2,400 monies to come from Capital Improvement Fund 
 
 
PUBLIC SAFETY 
 
FIRE TRUCK ANNUAL PAYMENT 
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This is an annual recurring line item for the purpose of replacing aging fire 
apparatus.  

Amount Budgeted: $75,000 from Capital Improvement Fund 
 
 
PATROL VEHICLE 

This is an annual recurring line item for the replacement of aging police vehicles. 

Amount Budgeted: $35,000 from Capital Improvement Fund 
 
 
BALLISTIC VEST (50% AG GRANT) 

This line item represents the annual replacement cost of (5) ballistic vest, using a 
50% AG Grant. 

Amount Budgeted: $2,550 from Capital Improvement Fund 
 
 
ANNUAL RADIO REPLACEMENT 

This line item would be used to build annual funding for the repair and replacement 
of our current 800 MHz radio system. Our current radio system was purchased in 
whole as a county wide grant in 2005, with no plan put in place for the future needs 
of the department. The radio system would be the second highest replacement cost 
within the infrastructure of the department. 

Amount Budgeted: $5,000 from Capital Improvement Fund 
 
 
COMPUTER REPLACEMENT 

This is an annual recurring line item for the replacement plan for computers. 

Amount Budgeted: $4,000 from Capital Improvement Fund 
 
 
TASERS 

This is an annual recurring line item for the replacement plan for tasers. 

Amount Budgeted: $1,800 from Capital Improvement Fund 
 
 
FIRE FIGHTING TURNOUT GEAR 
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This line item is part of the annual replacement of five (5) sets of Fire Fighting 
Turnout Gear. 

Amount Budgeted: $17,000 from Capital Improvement Fund 
 
 
FIRE HOSE REPLACEMENT 

This is an annual recurring line item for the replacement of damaged and aging fire 
hose. 

Amount Budgeted: $3,000 from Capital Improvement Fund 
 
 
HANDHELD LASER RADAR UNIT 

This would replace an aging Doppler radar unit currently in service. The Laser 
Radar Unit would give us the versatility enforcing of speeding violations on 
confined city streets. 

Amount Budgeted: $2,100 from Capital Improvement Fund 
 
 
TRU NARC 

Tru Narc is an electronic device used to identify narcotics by electronically scanning 
the container identifying the product being scanned. The officer no longer has to be 
exposed to dangerous or deadly vapors from the unknown substance. Once the Tru 
Narc identifies the product as an illegal substance, the officer can make an 
immediate arrest. 

Currently the officer has to send the substance to the Michigan State Police lab for 
identification. MSP uses a TRU NARC to provide that information.  TRU NARC is a 
proprietary instrument and approved by the Michigan court system. 

Projected Cost: $20,000 from Grant 
 
 
ANCILLARY EQUIPMENT 

The annual purchase of ancillary equipment has become necessary once again. In 
2021 Ford Motor Company has changed their design specs. for the Police 
Interceptor making our ancillary equipment nontransferable with the 2021 vehicles 
or newer. 

Amount Budgeted: $7,000 from Capital Improvement Fund 
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BALLISTIC PLATES AND CARRIER 

The ballistic plates and carriers currently carried in our police vehicles have expired 
warranties and need to be replaced. The ballistic plates protect our officers from 
high powered rifle rounds and are worn in addition to their ballistic vest. 

Amount Budgeted: $3,000 from Capital Improvement Fund 
 
 
PUMP RE-BUILD FOR ENGINE 2 

Our current pumper is 23 years old and has serviced us well, however in order to 
get another 10 years of service as a reliable second pumper we need to have the 
pump rebuilt. The estimated cost would be approximately $20,000 dollars. Having a 
reliable second pumper will help ease the burden on the department when the 
ladder tuck will have to be completely refurbished in the coming years. 

Amount Budgeted: $20,000 from Capital Improvement Fund 
 
 
RECREATION 
 
TRIATHLON EQUIPMENT  

Due to the unexpected cancelation of the triathlon in 2020, the previously approved 
CIP purchase of the triathlon fencing and triathlon bike racks was not completed.   
We currently rent the fencing and bike racks from the City of East Grand Rapids.  
Purchasing the equipment for ourselves will allow us more efficient set-up of our 
venue, eliminate the annual rental fee and most importantly, will allow other City 
events to utilize the equipment.  For example, the custom City of Greenville fencing 
can be used for the city parades and other downtown events which will be much 
more visually appealing than the current yellow barricades.    

Amount budgeted: Fencing - $6,500 from Capital Improvement Fund 
Amount budgeted: Bike Racks - $2,500 from Capital Improvement Fund 
 
 
ELECTRICAL WIRING AT ALAN DAVIS POLE BARN 

The existing pole barn was built following the fire at the Water Works storage 
building.  Although electrical fixtures were installed at construction, the electrical 
wiring was not completed.  The absence of electricity in the storage building not 
only creates challenges for the evening event staff, but electricity is also needed to 
connect the diesel ATV during the winter months as and to charge the golf cart 
daily.  
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Amount budgeted: $4,000 from Capital Improvement Fund 
 
 
ALAN DAVIS SOFTBALL FIELD LIGHT REPLACEMENT 

In August 2020, the bulbs will have reached their expected lifespan (10 years).  
Given the age of the lamps, we must anticipate their replacement to ensure 
availability of funds when the lamps begin to burn out.  Historically, once one of the 
lamps burns out, shortly thereafter the others will begin to burn out.   

Amount budgeted: $8,500 from Capital Improvement Fund. 
 
 
PUBLIC SERVICES:   
 
CHIP SEAL  

Annual “wedging” and chip sealing of various city streets. 

Cost $350,000 monies come from Major Street (50%) and Local Street (50%) 
Funds.  
 
 
POWER WASHER 

In order to maintain the equipment, it is essential to be able to thoroughly wash 
equipment from time to time. This is best done with the use of a high-pressure 
power washer and some mild detergent.  

Amount Budgeted: $5,000 from Motor Pool Fund. 
 
 
ASPHALT PAVER 

Currently the department of public services does not have a working asphalt paver 
due to the age and unavailability of parts for the one it currently owns. This means 
that anytime there is asphalt work too large for hand work that DPW has to depend 
on outside contractors, this can be expensive and depending on scheduling issues it 
can delay work from getting done in a timely manner.  

Amount Budgeted: $80,000 from Motor Pool Fund. 
 
 
TOW BEHIND AIR COMPRESSOR 
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The public services department is currently without an air compressor due to the 
age and unavailability of parts to repair the truck mounted unit on truck #5.  The 
need for an air compressor touches every aspect of public services and water 
department needs.  

Amount Budgeted: $22,000 from Motor Pool (50%) and Water Fund (50%) 
 
 
COPIER 

The copier used at the Public Services Office is at the age where the company that 
maintains it will no longer do so.  A new copier is in high demand as we are printing 
informationals, work orders, and other items for cemetery, water, motor pool, and 
public works. 

Amount Budgeted: $5,000 from Motor Pool (50%) and Water Fund (50%) 
 
 
SUMMER HELP 

The Public Services have been fortunate to be able to hire summer employees in 
order to assist with many much-needed projects. We are anticipating 12 summer 
team members this year.  There is a great benefit to the City to have these summer 
employees assist the multiple departments within the city.  

Amount Budgeted: $81,000 from Capital Improvement Fund. 
 
 
TWO GARDEN TRACTORS W/CAB AND SNOWBLOWER ATTACHMENT 

The two current snowblowers used in the snow removal process are old and 
inefficient. They are not as maneuverable as needed and are old causing frequent 
break downs costing time and money.  

Amount Budgeted: $35,000 from Motor Pool Fund 
 
 
SAW – VARIOUS CLEANING / CCTV 

The target annual goal of the on-going assessment updates of the sanitary and storm 
sewer systems is to clean and televise 10% of both systems.  

Amount Budgeted: $93,000 from Sewer Bond.  
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TRANSIT 
 
EMPLOYEE ENTRANCE LEAN TO 

Risk management reviewer David Sperry visited on September 10th.  He had two 
suggestions for the Transit Department that need to be updated for safety purposes. 
The primary issue was the employee entrance where the water drains off the roof on 
the west side of the transit building.  This leads to a very slippery walking surface 
and falling snow and ice in the winter. Dave is recommending an awning or other 
covering over this sidewalk in order to remain the main employee entrance into the 
building.    

Amount Budgeted: $7,000 from Capital Improvement Fund. 
 
 
TRANSIT SOFTWARE SUBSCRIPTION 

This is an annual subscription for transit tracking software to continue to stay up to 
date and provide our riders with an effective and efficient means of transportation. 

Amount Budgeted: $3,500 from Capital Improvement Fund. 
 
 
WASTEWATER TREATMENT PLANT 
 
WWTP EXPANSION PHASE II 

In the second phase we are going to change the current plant secondary treatment 
process from a trickling filter plant to a granular activated sludge plant. This 
process is state of the art, a new twist to an activated sludge process and the first of 
its kind in Michigan. The granular activated sludge process or AquaNereda Aerobic 
Granular Sludge Technology as it is known is a technology that utilizes the unique 
characteristics of aerobic granular biomass for wastewater treatment. The system 
relies on the rapid settling properties of granular sludge and zones within each of 
the granules to provide full treatment in a single reactor concept. This enables a 
plant to treat more wastewater in a smaller footprint saving land space for future 
plant expansions and doing a larger amount of treatment in a smaller area saving 
on costs, maintenance, energy, and chemical usage. 

Amount Budgeted: $14,690,000 through Sewer Bonds. 
 
 
GAS ROOM DOUBLE DOOR REPLACEMENT 
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This part of the building needs several repairs but the doors to this room are in 
horrible condition and pose a safety hazard for egress of this area. They require 
replacement. 

Amount Budgeted: $3,000 from Sewer Fund. 
 
 
WATER 
 
RADIO FREQUENCY WATER READING 

The city has been in the process of updating its water meter reading and billing 
system. The new system requires new meters with radio read units installed.  These 
radio-read units send the meter information directly to billing eliminating the need 
for manual reading.  To date we have installed 1,066 radio read units with 
approximately 2,374 more to go.  We will be in year three of a seven-year project in 
2021-22 fiscal year. 

Amount Budgeted: - $150,000 from the Water Improvement Fund. 
 
 
WELL AND PUMP MAINTENANCE 

This is an annual maintenance item. It is a manufacturer recommendation to 
overhaul pumps and wells every 10 years. The city has seven wells and therefore 
this maintenance item is for whichever well and or pump that is in the most need of 
maintenance as determined by the annual performance testing done on each well. 

Amount Budgeted: - Cost $42,000 from the Water Improvement Fund. 
 
 
LEAD SERVICE LINE REPLACEMENT  

The Clean Water Act requires all galvanized / lead water service leads from tap to 
home be replaced within 20 years and paid for by the utility.  Under the new 
mandates from EGLE the city will be required to replace an average of 5% of the 
lead service lines each year. The city has approximately 2,850 service lines that 
need to be changed which equates to replacing approximately 143 service lines per 
year.   

Amount Budgeted: $43,000 from the Water Improvement Fund. 
 
 
VALVE EXERCISING TOOL 
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One of the things that we are required by EGLE to do is exercise the valves within 
our water distribution system. This can be difficult to do since it usually requires 
two employees to turn valves, but productivity improvements can be made using a 
valve exercising tool. With this tool one employee will be able to do a large majority 
of testing valves in our system.  

Amount Budgeted: $8,500 from the Water Improvement Fund. 
 
 
WATER UTILITY TRAILER 

We have a utility trailer that carries repair parts and tools for on-site water line, 
water main, or really any type of break.  This allows the team to be more productive 
in their repairs reducing length of time for repairs.  The current trailer is rusted on 
the frame underside and is unrepairable.  We would like to replace the trailer at a 
cost of $12,000.       

Amount Budgeted: $12,000 to be paid for through Water Improvement 
Fund.  



 
2023-2027 YEARS TWO - SIX 

FY 23 (YEAR 2) EXPLANATION 

COMMUNITY CENTER  

FITNESS ROOM RENOVATION –  

Renovations include new flooring, painting walls, and adjusting dance handrails.  
Due to the existing temporary plywood floor and unpleasant odor in the room, use is 
restricted to gymnastics and dance classes only. Due to increased use of the GARCC 
facilities, it is common to not have enough facility space to accommodate our 
increasing demand.    I intend to paint the walls a neutral color and install dance 
flooring to resemble wood finish.  These changes will allow us to utilize the room for 
meetings, high-impact fitness class as well as the existing dance and gymnastics 
classes.  

Amount Budgeted: $10,000 to be funded by the Capital Fund 

 
RESTROOM IMPROVEMENTS  

The tile, toilet fixtures, partitions, wash basins and plumbing in the existing 
restrooms are in dire need of an update. The tile, partitions, much of the internal 
piping and plumbing fixtures and some of the wash basins are original to the building 
from 1976.  In recent years, we have had to replace some of the exposed fixtures 
because the pipes have crumbled.  It is just a matter of time before we have a serious 
breakdown which could leave us without restrooms altogether and an expensive 
emergency repair. Furthermore, despite our best efforts to clean the facility, the 
lower-level men’s restroom has a constant lingering smell of urine.  We have made 
every reasonable attempt to resolve the problem short of tearing out floors and walls 
which is likely the culprit.  The project plan includes renovations to the upper and 
lower restrooms and will provide additional toilet fixtures, updated tile, walls, and 
fixtures to meet current ADA recommendations.   

Amount Budgeted: $123,612 to be funded by the Capital Fund and GACF 
Grant 

 



LANDSCAPE  

The exterior of the Community Center has been neglected for many years and needs 
a significant attention to upgrade the exterior landscaping and to make the 
community center more aesthetically appealing.  The trees and shrubs are overgrown; 
many of the shrubs have died and left flower beds empty.  The rejuvenation project 
'curb appeal' I believe we can increase the rental revenue. 

Amount budgeted: $40,000 to be funded by Capital Fund 

 
COMPUTER  

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one computer every year 
and get into a rotation for replacement.  All of us spend a large percentage of our day 
on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
RECREATION 

PERMANENT FOUL LINES 

The Alan Davis Softball Fields are the most widely used recreation amenity in the 
City of Greenville.  We intend to install permanent foul lines to eliminate the need to 
paint the field foul lines weekly.  The Greenville High School installed permanent 
foul lines 20 years ago and they continue to be in excellent condition.  This will save 
approximately 3 hours each week in labor costs. 

Amount Budgeted: $13,200 to be funded by Capital Fund 

 
TRACTOR 

The current ATV, used for general grounds maintenance and softball fields grooming 
nearing 7 years old.  The ATV is nearing its life expectancy and in need of constant 
repairs.  I believe our best approach moving forward is to purchase a robust tractor 
with the necessary field grooming equipment and use it strictly for the softball field 
maintenance. The tractor and specialized accessories necessary for grading and 
preparing the fields will have a much greater life expectancy since it won’t be accruing 
hours for work such as trash pick up, soccer field maintenance, etc.  Our plan is to 
replace the current Polaris Brutus ATV with a basic model in FY23 which will be 
much more affordable and used for general maintenance. 



Amount budgeted: $33,000 to be funded by the Capital Fund 

 
ALL TERRAIN VEHICLE 

An ATV with a dump box is the primary vehicle used by the ground’s maintenance 
staff.  The existing ATV was purchased in 2014 and will have exceeded its expected 
life expectancy. An untimely equipment failure mid-season would be very challenging 
to our spring, summer and fall operations. We believe it is wise to trade the current 
ATV in while the motor is still operational. 

Amount Budgeted: $16,000 to be funded by Capital Fund 

 
ATV TRACK KIT & SNOW GROOMER 

The addition of a track kit and snow groomer for the ATV will allow us to use it in 
the winter for snowplowing and Tower Mountain sledding hills and ski tow area.  
Regular grooming will extend the season and provide a safer experience to the users. 

Amount Budgeted for ATV Track Kit: $5,500 to be funded by Capital Fund 

Amount Budgeted for Snow Groomer: $5,300 to be funded by Capital Fund 

 
FY 24 (YEAR 3) EXPLANATION 

COMMUNITY CENTER  

COMPUTER 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one computer every year 
and get into a rotation for replacement.  All of us spend a large percentage of our day 
on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
RECREATION  

SOCCER GOALS  

The soccer goals generally require replacement every 10 years due to wear and tear. 
Due to the popularity of the sport, it is prudent to have funding in place in the event 
they get damaged and need replacement. Soccer goals were approved in the FY20 CIP 
budget however, their expected lifespan is 10 years rather than 5 therefore I feel it is 



safe to push back the purchase date.  If the goals are still in good shape in FY24, we 
will not purchase new. 

Amount Budgeted: $3,000 to be funded by Capital Fund 

 
ENCLOSED TRAILER 

The Community Center and Recreation Department conducts multiple outdoor 
events at various locations throughout the City.  Currently, the GARCC staff must 
rent a trailer, load/transport/unload multiple times or use the Directors personal van 
for storage each time.  An enclosed trailer will allow us to transport and safely store 
our equipment for extended periods of time thereby reducing staff time and use of 
personal vehicles. 

Amount Budgeted: $7,000 to be funded by Capital Fund 

 
5-YEAR COMMUNITY RECREATION PLAN: PLAN  

To be eligible for DNR grants, the City of Greenville must have a current 5-year 
Community Recreation Plan.  The existing Recreation Plan will expire in 2024. 

 
RECPRO SOFTWARE UPGRADE 

 The RecPro Software was installed in 2016 as a server-based software.  With changes 
in technology and system requirements, we have been advised to upgrade our 
software to a cloud-based platform.  The upgrade will reduce the liability of storing 
the data in-house, will expand our services and will allow us access to our information 
remotely which will be helpful for our event staff and class instructors. 

Amount Budgeted:  

 
FY 25 (YEAR 4) EXPLANATION 

COMMUNITY CENTER  

COMPUTER 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one computer every year 
and get into a rotation for replacement.  All of us spend a large percentage of our day 
on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 



 
RECREATION  

COPIER 

Estimating the normal life of a copier to be between five and six years, this would 
indicate time for replacement of the main copier at the Community Center. 

Amount budgeted:  $6,500 to be paid through capital improvement funds. 

 
FY 26 (YEAR 5) EXPLANATION 

COMMUNITY CENTER  

COMPUTER 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one computer every year 
and get into a rotation for replacement.  All of us spend a large percentage of our day 
on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
FY 26 (YEAR 6) EXPLANATION 

COMMUNITY CENTER  

COMPUTER 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one computer every year 
and get into a rotation for replacement.  All of us spend a large percentage of our day 
on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
TABLES & CHAIRS  

Due to frequent use, we believe the tables and chairs at the Community Center will 
be due for replacement.   

Amount Budgeted: $20,000 to be paid through capital funds 

 



PARKS 

REPLACE ALL SPLIT RAIL FENCING AT PEARL STREET PARK 

As with much of our split rail fencing the fencing at Pearl Street park is getting old 
and could be considered hazardous. 

Cost $1,300 monies to come from Parks fund 

 
SEALCOAT TOWER RIVERSIDE/MUSEUM PARKING LOT 

In order to keep the parking areas in good condition it would be beneficial to sealcoat 
them from time to time. 

Cost $2,100 monies to come from Parks fund 

 
FY 23 (YEAR 2) EXPLANATION 

ENGINEERING 

FRANKLIN STREET DAM 

The Flat River above the dam at Franklin Street is narrow, silted and overgrown 
since gates were removed in the late 1990’s. It once was prime duck and fish habitat 
and was a pleasing backwater that the public enjoyed. Restoration of the backwater 
is also an economic development feature that may promote development of the former 
Electrolux property in addition to the benefits of restoring wildlife habitat.  

Amount Budgeted: $2,060,000 to be paid for through Grant and Private 
Funds.  

 
MANOKA DAM REPLACEMENT 

The existing dam that controls the lake level for both Manoka and Baldwin Lakes 
has leakage around the edges of the dam. The dam should be replaced to provide long-
term integrity of the dam. 

Amount Budgeted: $50,000 to be paid for through Grant and Special 
Assessments of contributing properties. 

 
INDUSTRIAL PARK EXPANSION 

This Project will provide necessary infrastructure to make the planned expansion 
ready for future development. Roads, sanitary sewer, storm sewer and water main 
will be the included infrastructure.  



Amount Budgeted: $1,900,000 to be paid for through Grants and LDFA funds.  

 
INDUSTRIAL PARK EXPANSION (PH 2 DESIGN) 

Available land in the Industrial Park has been reduced to large developments in the 
past ten years. It is important for Greenville’s economic development to begin 
planning for future expansion including infrastructure needs. This Project will 
consist of planning and design of expansion efforts.  

Amount Budgeted: $106,000 to be paid for through grants.  

 
WATER TOWER WEST OF SATTERLEE 

The water system to the west of Taco Bell is dependent on a booster water station to 
maintain pressures and limits expansion opportunities to the west. A water tower 
would increase water system reliability in that area. The booster station would still 
be used to fill the tower and create a separate pressure system.  

Amount Budgeted: $1,166,000 to be paid for through Grant and Water funds.  

 
NELSON STREET IMPROVEMENTS 

This Project will reconstruct Nelson, Frank and David Streets with curb and gutter.  

Amount Budgeted: $103,000 to be paid for through Local Street funds and 
Special Assessment.  

 
SAW – BRACY AVENUE SANITARY / WATER MAIN  

This project consists of replacing the road, water main and sanitary sewer on Bracy 
Ave. from Fairplains to 1,000 feet south of Fairplains Street. 

Amount Budgeted: $338,000 to be paid for through Local Street, Sewer and 
Water Funds.  

 
SAW – EDGEWOOD / N GREENVILLE LIFT STATION IMPROVEMENTS  

The project scope for Edgewood Lift Station includes coating valves and piping, 
replacing or repairing the air release valve, and replacing station doors. The scope of 
work for the North Greenville Lift Station includes replacing piping, addressing 
wiring issues, adding surge protection and lowering float levels.  

Amount Budgeted: $67,000 to be paid for through Sewer Funds.  



 
CLAY STREET RECONSTRUCTION (UNION TO MONTCALM)  

This project includes full replacement of Clay Street from Montcalm to Union, and 
Grove Street from Webster to Clay. Also included is storm sewer replacement on Clay 
Street from Grove Street to 300 feet south and on Grove from Webster to Clay. Also 
replace a broken casting on a catch basin at the east end of the Irving / Orange 
intersection. Three storm sewer spot repairs in the project area.  

Amount Budgeted: $635,000 to be paid for through Grant and Major Street 
funds.  

 
TELESTAR STAIRWAY 

This Project is the development of a parking lot on Lafayette Street that will service 
both the downtown and the Fred Meijer Flat River Trail by including a stairway to 
the trail.  

Amount Budgeted: $55,000 to be paid for through Grant and Private funds.  

 
GREENVILLE WEST DRAIN IMPROVEMENTS  

This project is complete, but the payments on the bond are due to the Drain 
Commissioner according to an amortization schedule over ten years. This is an on-
going obligation that is paid through private funds by Special Assessment. This is a 
binding obligation for repayment of the bond.  

Amount Budgeted: $41,408 to be paid for through Special Assessment.  

 
SIDEWALK REPAIRS 

We will continue to repair City sidewalks and determine a list of walks that are offset 
as a result of City-owned tree roots. This is a public safety concern and a liability to 
the City. Funding for the project will be taken from Major and Local Street Funds as 
allowed by law. This will prevent a liability potential. 

Amount Budgeted: $10,000 to be paid for through Major and Local Street 
funds.  

 
SOFTWARE SUBSCRIPTION / UPGRADES 

Autocad, ArcView and other programs that have available subscriptions to cover 
upgrades that are needed on an annual basis.  



Amount Budgeted: $4,000 to be paid for through Capital Improvements 
funds.  

 
NEW COMPUTERS 

Replacement computers for Engineering Department will likely be needed.  

Amount Budgeted: $2,000 to be paid for through Capital Improvements 
funds.  

 
WEBSTER STREET WATER MAIN UPGRADE 

Replace 1,875- feet of existing 8-inch and 12 inch water main with new 12-inch main 
from State Street to Washington Street.  

Amount Budgeted: $504,000 to be paid from Grant / Water funds.  

 
JACKSON’S LANDING TRAIL HUB (moved from Parks Yr 1) 

This Project is to develop and reconstruct existing parking and construct additional 
parking and other facilities at and near Jackson’s Landing to mark the confluence of 
three trails in the Fred Meijer Trail system, namely: Fred Meijer Flat River Trail, 
Fred Meijer Heartland Trail, and Fred Meijer River Valley Rail Trail. In addition, 
the Flat River is seeking official designation of a Water Trail through the completion 
of this Project.   

Amount Budgeted: $450,000 to be paid for through State and Local grants 
and Private funds.  

 
FY 24 (YEAR 3) EXPLANATION 

ENGINEERING 

AIRPORT RELOCATION 

The Greenville Municipal Airport is too short for jet transportation and the current 
location of M-91 and the Flat River State Game Area restrict the extension of runway 
at either end. Relocation of the airport near the Industrial Park also has potential 
benefits to business partners.  

Amount Budgeted: $5,300,000 to be paid for through Grants and Private 
funds.  

 



COFFREN STREET RECONSTRUCTION 

This Project will reconstruct East Coffren Street between Lafayette and Walnut. It 
will include sanitary sewer and storm sewer improvements along with repair / 
replacement of curb and gutter and HMA surfacing.  

Amount Budgeted: $500,000 to be paid for through Grants and Major Street 
funds.  

 
SAW – 5TH STREET / SUMMIT STREET / UTILITY AND ROAD 

This project consists of replacement of sanitary sewer on Summit Street from 1st 
Street to 3rd Street, and on 5th Street from Pearl to the south end of the street. It also 
includes construction of storm sewer in Summit Street from Lafayette to 2nd Street, 
in 5th Street from Summit to Coffren Streets, and in Pearl Street from 5th to existing 
storm sewer 170 feet west of 5th Street. Road replacement will be required on Summit 
Street form Lafayette to 3rd Street; on 5th Street from Summit Street to the south end 
and on Pearl Street from 4th Street to 5th Street.  

Amount Budgeted: $733,000 to be paid for through Local Street and Sewer 
funds.  

 
SIDEWALK REPAIRS 

We will continue to repair City sidewalks and determine a list of walks that are offset 
as a result of City-owned tree roots. This is a public safety concern and a liability to 
the City. Funding for the project will be taken from Major and Local Street Funds as 
allowed by law. This will prevent a liability potential. 

Amount Budgeted: $10,000 to be paid for through Major and Local Street 
funds.  

 
SOFTWARE SUBSCRIPTIONS / UPGRADES 

Autocad, ArcView and other programs that have available subscriptions to cover 
upgrades that are needed on an annual basis.  

Amount Budgeted: $4,000 to be paid for through Capital Improvements 
funds.  

 
REPLACE TOTAL STATION EQUIPMENT 

The Total Station is a piece of survey equipment that has been used by this 
department for over 20 years. It is not supported by the manufacturer, but we have 



been able to maintain older software for continued use. We need to now upgrade to 
newer equipment so that we can continue to maintain the level of service to which we 
are accustomed. The alternative is to subcontract all survey and staking services. We 
believe that we can do this more cost effectively and it affords us the opportunity to 
access data much more quickly.  

Amount Budgeted: $15,000 to be paid for through Capital Improvements 
funds.  

 
COURT STREET EXTENSION 

This Project would provide direct access to industry from M-57 to eliminate the need 
for trucks to go through residential neighborhoods. A new roadway with curb and 
gutter will be constructed for this purpose.  

Amount Budgeted: $85,500 to be paid for through Grant and Local Street 
funds.  

 
JUDD STREET WATER MAIN REPLACEMENT 

This Project includes replacement of 2,000-feet of 4-inch water main with 8-inch 
diameter from Baldwin Street to School Lane. It also includes replacement of 415-
feet of replacement of 2-inch water main on Union Street with 8-inch from Franklin 
Street to School Lane and completing a loop on School Lane from Judd to Union with 
300-feet of 8-inch water main.  

Amount Budgeted: $500,000 to be paid for through Water funds.  

 
FY 25 (YEAR 4) EXPLANATION 

ENGINEERING 

SAW – DODGE STREET UTILITY IMPROVEMENTS 

This Project includes water main replacement on Dodge Street from Luray to James; 
two sanitary sewer spot repairs; one storm sewer spot repair on Dodge Street; and 
replace a broken casting on the sanitary manhole at the James / Dodge intersection. 
It also includes road replacement.  

Amount Budgeted: $500,000 to be paid for through Local Streets, Sewer and 
Water funds.  

 
SIDEWALK REPAIRS 



We will continue to repair City sidewalks and determine a list of walks that are offset 
as a result of City-owned tree roots. This is a public safety concern and a liability to 
the City. Funding for the project will be taken from Major and Local Street Funds as 
allowed by law. This will prevent a liability potential. 

Amount Budgeted: $10,000 to be paid for through Local and Major Street 
funds.  

 
SOFTWARE SUBSCRIPTIONS / UPGRADES 

Autocad, ArcView and other programs that have available subscriptions to cover 
upgrades that are needed on an annual basis.  

Amount Budgeted: $4,000 to be paid for through Capital Improvements 
funds.  

 
NEW PLOTTER 

The current plotter will be approximately 10 years old at this point and will likely 
need replacement.  

Amount Budgeted: $10,000 to be paid for through Capital Improvements 
funds.  

 
CHARLES STREET RECONSTRUCTION 

This Project will re-establish access to an underdeveloped portion of Lafayette Street 
from Greenville West Drive. This would include utility upgrades and a new curbed 
and gutter street.  

Amount Budgeted: $424,000 to be paid for through Grant and Major Street 
funds.  

 
FRANKLIN STREET RECONSTRUCTION 

This Project will reconstruct Franklin Street between the Flat River and Gibson 
Street.  

Amount Budgeted: $125,100 to be paid for through Grant and Major Street 
funds.  

 
SANITARY SEWER EXTENSION TO PURDY/KANE 



This Project will extend sanitary sewer from Chase Street, east of Greenville West 
Drive to a property located on the west side of Greenville West Drive, approximately 
300 feet south of Chase Street and connect to water main already along the frontage 
on the opposite side of Greenville West Drive.  

Amount Budgeted: $132,500 to be paid for through Private funds.  

 
BOWER STREET EXTENSION 

This Project would extend road, sanitary sewer, storm sewer and water main to the 
north of the current North Bower to support new residential development.  

Amount Budgeted: $60,000 to be paid for through Private funds.  

 
FY 26 (YEAR 5) EXPLANATION 

ENGINEERING 

HILLCREST STREET BOULEVARD 

This Project will reconstruct a portion of Hillcrest Street between Orange and 
Montcalm Street and introduce a boulevard as a traffic calming measure through the 
school zone.  

Amount Budgeted: $500,000 to be paid for through Grant and Major Street 
funds.  

 
ENVIRONMENTAL ASSESSMENT FOR SPORTS COMPLEX 

This Project is to complete an environmental assessment for a large parcel that has 
been identified as having potential for a sports complex.  

Amount Budgeted: $40,000 to be paid for through Capital Improvements 
funds.  

 
SOLAR ROOF PROJECT 

This Project is to promote public / private collaborative efforts to allow the City of 
Greenville and its residents to be independent from traditional electrical supply 
through solar energy.  

Amount Budgeted: $10,000,000 to be paid for through Grant funds.  

 
MONTCALM STREET RECONSTRUCTION 



This Project will reconstruct Montcalm Street between Hillcrest and Irving Street 
and also between Barry Street and Franklin Street.  

Amount Budgeted: $500,000 to be paid for through Grants and Major Street 
funds.  

 
SPORTS COMPLEX LAND ACQUISITION 

This Project will purchase the property studied by environmental assessment in the 
previous year.  

Amount Budgeted: $1,400,000 to be paid for through Grant and Private 
funds.  

 
SIDEWALK REPAIRS 

We will continue to repair City sidewalks and determine a list of walks that are offset 
as a result of City-owned tree roots. This is a public safety concern and a liability to 
the City. Funding for the project will be taken from Major and Local Street Funds as 
allowed by law. This will prevent a liability potential. 

Amount Budgeted: $10,000 to be paid for through Local and Major Street 
funds.  

 
SOFTWARE SUBSCRIPTIONS / UPGRADES 

Autocad, ArcView and other programs that have available subscriptions to cover 
upgrades that are needed on an annual basis.  

Amount Budgeted: $4,000 to be paid for through Capital Improvements 
funds.  

 
SAW –MONTCALM / IRVING UTILITY IMPROVEMENTS 

This Project includes replacement of the sanitary sewer on Montcalm Street from 
Irving to Barry; approximately 100 feet of sanitary sewer on Irving, south of Orange, 
along with the south manhole. There is a spot repair of sanitary sewer at the Orange 
/ Irving intersection. It also includes replacement of the storm sewer on Irving from 
Grove to Montcalm; on Montcalm from Irving to the outlet to provide needed capacity; 
and 110 feet on Irving south of Orange. Road replacement will be necessary as well.   

Amount Budgeted: $452,000 to be paid for through Major Streets and Sewer 
funds.  



 
JAMES STREET WATER MAIN UPGRADE 

Replace 380-feet of 4-inch water main with new 8-inch main from Dodge to Grove 
Streets. 

Amount Budgeted: $143,000 to be paid for through Water funds. 

 
GROVE STREET WATER MAIN UPGRADE 

Replace 400-feet of 4-inch water main with new 8-inch main from James to Cross 
Streets. 

Amount Budgeted: $140,000 to be paid for through Water funds. 

 
FY 27 (YEAR 6) EXPLANATION 

ENGINEERING 

FRANKLIN STREET BRIDGE REPAIRS 

The deck on the Franklin Street Bridge will be 20 years old and at the end of the 
service life of the surfacing and will likely need patching of the superstructure.   

Amount Budgeted: $250,000 to be paid from Grant and Major Street funds.  

 
UTILITY EXTENSION TO BURGESS LAKE 

This Project would provide sanitary sewer and water mains to the Burgess Lake area 
if there is a mutual annexation agreement in place with Eureka Township.  

Amount Budgeted: $900,000 to be paid for through Private funds.  

 
UTILITY EXTENSION TO KORONA (INDUSTRIAL PARK DRIVE) 

This Project would extend sanitary sewer and water main south along Industrial 
Park Drive to developable, vacant, industrial property outside of the boundary of the 
City’s Industrial Park.  

Amount Budgeted: $65,000 to be paid for through Private funds.  

 
UTLITY EXTENSION TO SE DEVELOPMENTS 

This Project will extend sanitary sewer and water main into and through a proposed 
development surrounded by and east of the Glenkerry Golf Course. 



Amount Budgeted: $1,300,000 to be paid for through Private funds.  

 
DOWNTOWN UTILITY BURIAL PHASE 4 

This Project would complete the burial of all overhead electrical lines in the 
downtown area.  

Amount Budgeted: $1,000,000 to be paid for through DDA funds.  

 
SAW –SEWER LINING NORTH 

This Project includes CIPP lining of 2,500-feet of sanitary sewer in 7 locations and 4 
spot repair locations.  

Amount Budgeted: $198,000 to be paid through Sewer funds.  

 
ORANGE STREET WATER MAIN UPGRADE 

Replace 1,650-feet of 6-inch water main with new 8-inch main from Luray to Cross 
Streets. 

Amount Budgeted: $500,000 to be paid for through Water funds. 

 
LINCOLN STREET WATER MAIN UPGRADE 

Replace 2,000-feet of 6-inch water main with new 8-inch main from High to 
Washington Streets. 

Amount Budgeted: $360,000 to be paid for through Water funds. 

 
SIDEWALK REPAIRS 

We will continue to repair City sidewalks and determine a list of walks that are offset 
as a result of City-owned tree roots. This is a public safety concern and a liability to 
the City. Funding for the project will be taken from Major and Local Street Funds as 
allowed by law. This will prevent a liability potential. 

Amount Budgeted: $10,000 to be paid for through Local and Major Street 
funds.  

 
SOFTWARE SUBSCRIPTIONS / UPGRADES 



Autocad, ArcView and other programs that have available subscriptions to cover 
upgrades that are needed on an annual basis.  

Amount Budgeted: $4,000 to be paid for through Capital Improvements 
funds.  

 
FY 23 (YEAR 2) EXPLANATION 

PUBLIC SERVICES 

SAW – VARIOUS CLEANING / CCTV  

The target annual goal of the on-going assessment updates of the sanitary and storm 
sewer systems is to clean and televise 10% of both systems.  

Amount Budgeted: $95,000 to be paid for through Sewer Funds.  

 
SAW – SANITARY & STORM STRUCTURE IMPROVEMENTS  

There were a few deteriorating sanitary sewer and storm sewer manhole structures 
identified as part of the system evaluation work associated with the SAW grant. This 
Project will replace those structures and adjust the castings to be flush with the 
roadway. 

Amount Budgeted: $41,000 to be paid for through Sewer Funds.  

 
CHIP SEAL  

Annual street maintenance 

Cost $170,000 monies come from Major and Local Street funds 

 
BUILDING MAINTENANCE 

The public services buildings are almost 50 years old and in need of some basic 
maintenance items such as roof repairs. The roof of Building # 1, the main garage, 
needs to be sealed and repainted. 

Cost $10,000 monies to come from CI funds 

 
BLADE TRUCK AND ATTACHMENTS 

Our current fleet is rapidly approaching the end of its service life where the 
equipment is breaking down more often, parts can be difficult to find, and repairs can 



take longer and be more costly. The attachments portion of this purchase includes 
items such as the dump box, belly blade, and a drop in salt box. By going to a drop in 
salt box at the end of the winter season the drop box can be removed ant the truck 
can continue to be used for various other projects, currently our salt trucks become 
somewhat useless after the winter season.  

Estimated cost: $200,000 Monies to come from Motor Pool  

 
WING PLOW 

There are several streets that take extra passes in order to plow in the winter, the 
addition of a wing plow will help to eliminate the need for extra trips and ultimately 
shorten the amount of time it takes to clear the streets. 

Estimated cost is $19,500 Funds are to come from CI Fund 

 
WATER 

RADIO FREQUENCY WATER READING 

Program under way. 

Cost $150,000 monies to come from Water Improvement funds 

 
WELL AND PUMP MAINTENANCE 

Annual maintenance item. It is a manufacturer recommendation to overhaul pumps 
and wells every 10 years. The city has 7 wells and therefore this maintenance item is 
for whichever well and or pump that is in the most need of maintenance as 
determined by the annual performance testing done on each well. 

Cost $42,000 monies to come from Water fund 

   

WATER MAIN UPGRADE AND LEAD SERVICE LINE REPLACEMENT  

There are areas in the water distribution system where undersize water mains need 
to be upgraded. 

Cost $38,000 monies to come from Capital Improvement fund 

 
COMPUTER UPGRADE 



Computers and technology are always moving forward it seems and the need to 
upgrade our computerized systems is of the utmost importance.  

Cost $3,000 Monies to come from Water. 

 
VALVE EXERCISING TOOL 

One of the things that we are required, by EGLE, to do is exercise the valves within 
our water distribution system. This can be difficult to do since it usually requires 2 
employees to turn valves, but not with a Valve Exercising Tool. With this tool 1 
employee will be able to do a large majority of the valves in our system. The increased 
cost for the exercising tool this CIP year is in anticipation of a large and more 
versatile tool to be considered.  

Cost $15,000 Monies to come from Water. 

 
FY 24 (YEAR 3) EXPLANATION 

PARKS 

FMFRT MAINTENANCE  

Cost $8,000 Monies to come from GAF Grant 

 
PUBLIC SERVICES 

SAW –VARIOUS CLEANING / CCTV 

The target annual goal of the on-going assessment updates of the sanitary and storm 
sewer systems is to clean and televise 10% of both systems.  

Amount Budgeted: $97,000 to be paid for through Sewer funds.  

 
SAW – SANITARY & STORM STRUCTURE IMPROVEMENTS 

There were a number of deteriorating sanitary sewer and storm sewer manhole 
structures identified as part of the system evaluation work associated with the SAW 
grant. This Project will replace those structures and adjust the castings to be flush 
with the roadway. 

Amount Budgeted: $41,000 to be paid for through Sewer funds.  

 
CHIP SEAL  



Annual street maintenance 

Cost $170,000 monies come from Major and Local Street funds 

 
BUILDING MAINTENANCE 

The public services building are almost 50 years old and in need of some basic 
maintenance and or repairs. The roof of building # 2, which is the main storage facility 
for the fleet, needs to be sealed and repainted. 

Cost $7,500 monies to come from CI funds 

 
ONE TON DUMP TRUCK 

2 years ago we purchased 2 new one ton trucks, these trucks do the bulk of the work 
for the public services department, allowing for so many more uses than a 
conventional pickup truck. It is because of their versatility that I would like to replace 
all the pickup trucks in our fleet with one tons. 

Cost $48,000 monies to come from Motor Pool and CI Funds 

 
STAINLESS STEEL DUMP BOX FOR ONE TON TRUCK 

The cost for a stainless steel box compared to a regular steel box is about $1500, but 
the advantages in life cycle of stainless is well worth the extra cost, being that we 
haul many different types of materials in our boxes and some of those materials can 
be corrosive, stainless is the best option for the money. 

Cost $21,000 monies to come from Motor Pool funds 

 
COMPUTER UPGRADE 

Computers and technology are always moving forward it seems and the need to 
upgrade our computerized systems is of the utmost importance.  

Cost $3,500 Monies to come from Motor Pool. 

 
WATER 

RADIO FREQUENCY WATER READING 

Program under way. 

Cost $150,000 monies to come from Water Improvement funds 



 
WELL AND PUMP MAINTENANCE 

Annual maintenance item. It is a manufacturer recommendation to overhaul pumps 
and wells every 10 years. The city has 7 wells and therefore this maintenance item is 
for whichever well and or pump that is in the most need of maintenance as 
determined by the annual performance testing done on each well. 

Cost $42,000 monies to come from Water funds 

   
WATER MAIN UPGRADE AND LEAD SERVICE LINE REPLACEMENT 

There are areas in the water distribution system where undersize water mains need 
to be upgraded. 

Cost $41,500 monies to come from CI funds 

 
FY 25 (YEAR 4) EXPLANATION 

PARKS 

FMFRT MAINTENANCE OF BOARDWALK  

Cost $8000 Monies to come from GAF Grant 

 
PUBLIC SERVICES 

SAW –VARIOUS CLEANING / CCTV 

The target annual goal of the on-going assessment updates of the sanitary and storm 
sewer systems is to clean and televise 10% of both systems.  

Amount Budgeted: $99,000 to be paid for through Sewer funds.  

 
SAW – SANITARY & STORM STRUCTURE IMPROVEMENTS 

There were a number of deteriorating sanitary sewer and storm sewer manhole 
structures identified as part of the system evaluation work associated with the SAW 
grant. This Project will replace those structures and adjust the castings to be flush 
with the roadway. 

Amount Budgeted: $42,000 to be paid for through Sewer funds.  

 
CHIP SEAL  



Annual street maintenance 

Cost $170,000 monies come from Major and Local Street funds 

 
BUILDING MAINTENANCE 

The public services buildings are almost 50 years old and in need of some basic 
maintenance and or repairs. The roof of building # 3, the large pole building furthest 
to the north of the main garage, needs to be sealed and repainted, and the exterior 
walls of that building need repairs and painting as well. 

Cost $7,500 monies to come from CI funds 

 
COMPUTER UPGRADE 

Computers and technology are always moving forward it seems and the need to 
upgrade our computerized systems is of the utmost importance.  

Cost $3,500 Monies to come from Motor Pool. 

 
WATER 

RADIO FREQUENCY WATER READING 

Program under way. 

Cost $150,000 monies to come from Water Improvement funds 

 
WELL AND PUMP MAINTENANCE 

Annual maintenance item. It is a manufacturer recommendation to overhaul pumps 
and wells every 10 years. The city has 7 wells and therefore this maintenance item is 
for whichever well and or pump that is in the most need of maintenance as 
determined by the annual performance testing done on each well. 

Cost $42,000 monies to come from Water funds 

   
WATER MAIN UPGRADE AND LEAD SERVICELINE REPLACEMENT  

There are areas in the water distribution system where undersize water mains need 
to be upgraded. 

Cost $41,500 monies to come from CI funds 

 



FY 26 (YEAR 5) EXPLANATION 

PARKS 

FMFRT MAINTENANCE  

Cost $8,000 Monies to come from GAF Grant 

 
PUBLIC SERVICES 

SAW –VARIOUS CLEANING / CCTV 

The target annual goal of the on-going assessment updates of the sanitary and storm 
sewer systems is to clean and televise 10% of both systems.  

Amount Budgeted: $101,000 to be paid for through Sewer funds.  

 
SAW – SANITARY & STORM STRUCTURE IMPROVEMENTS 

There were a number of deteriorating sanitary sewer and storm sewer manhole 
structures identified as part of the system evaluation work associated with the SAW 
grant. This Project will replace those structures and adjust the castings to be flush 
with the roadway. 

Amount Budgeted: $43,000 to be paid for through Sewer funds.  

 
CHIP SEAL  

Annual street maintenance 

Cost $170,000 monies come from Major and Local Street funds 

 
BUILDING MAINTENANCE 

Storage of aggregates such as sand and gravel for wintertime street repair is limited. 
We need to expand our storage capabilities to accommodate the needed materials.  

Cost $7,500 monies to come from CI funds 

 
COMPUTER UPGRADE 

Computers and technology are always moving forward it seems and the need to 
upgrade our computerized systems is of the utmost importance.  

Cost $3,800 Monies to come from Motor Pool. 



 
WATER 

RADIO FREQUENCY WATER READING 

Program under way. 

Cost $150,000 monies to come from Water Improvement funds 

 
WELL AND PUMP MAINTENANCE 

Annual maintenance item. It is a manufacturer recommendation to overhaul pumps 
and wells every 10 years. The city has 7 wells and therefore this maintenance item is 
for whichever well and or pump that is in the most need of maintenance as 
determined by the annual performance testing done on each well. 

Cost $42,000 monies to come from Water funds 

 
WATER MAIN UPGRADE AND LEAD SERVICELINE REPLACEMENT 

There are areas in the water distribution system where undersize water mains need 
to be upgraded. 

Cost $41,500 monies to come from CI funds 

 
FY 27 (YEAR 6) EXPLANATION 

PARKS 

FMFRT MAINTENANCE  

Cost $8,000 Monies to come from GAF Grant 

 
PUBLIC SERVICES 

CHIP SEAL  

Annual street maintenance 

Cost $170,000 monies come from Major and Local Street funds 

 
BUILDING MAINTENANCE 

Storage of aggregates such as sand and gravel for wintertime street repair is limited. 
We need to expand our storage capabilities to accommodate the needed materials.  



Cost $7,500 monies to come from CI funds 

 
COMPUTER UPGRADE 

Computers and technology are always moving forward it seems and the need to 
upgrade our computerized systems is of the utmost importance.  

Cost $3,800 Monies to come from MS/LS. 

 
WATER 

RADIO FREQUENCY WATER READING 

Program under way. 

Cost $150,000 monies to come from Water Improvement funds 

 
WELL AND PUMP MAINTENANCE 

Annual maintenance item. It is a manufacturer recommendation to overhaul pumps 
and wells every 10 years. The city has 7 wells and therefore this maintenance item is 
for whichever well and or pump that is in the most need of maintenance as 
determined by the annual performance testing done on each well. 

Cost $42,000 monies to come from Water funds 

 
WATER MAIN UPGRADE AND LEAD SERVICELINE REPLACEMENT 

There are areas in the water distribution system where undersize water mains need 
to be upgraded. 

Cost $41,500 monies to come from CI funds 

 
FY 23 (YEAR 2) EXPLANATION 

TRANSIT 

TRANSIT SOFTWARE SUBSCRIPTION 

This is an annual subscription for transit tracking software to continue to stay up to 
date and provide our riders with an effective and efficient means of transportation. 
Amounts increase versus years prior due to possible increase in subscription rates. 
Estimated Cost: $5,000 Funding Source: Capital Improvement Funds 

 



FY 24 (YEAR 3) EXPLANATION 

TRANSIT 

TRANSIT SOFTWARE SUBSCRIPTION 
This is an annual subscription for transit tracking software to continue to stay up to 
date and provide our riders with an effective and efficient means of transportation. 
Amount increase versus years prior due to possible increase in subscription rates. 

Estimated Cost: $5,000 funding Source: Transit 

 
COMPUTERS  

With changes in technology and system requirements, we need maintain our 
computers and update hardware accordingly.  We spend a large percentage of our day 
on computers and need to have ones that we can use and depend on for our 
productivity and information.  

Estimated Cost: $3,500 Funding Source: Capital Improvement Funds 

 
FY 25 (YEAR 4) EXPLANATION 

TRANSIT 

TRANSIT SOFTWARE SUBSCRIPTION 
This is an annual subscription for transit tracking software to continue to stay up to 
date and provide our riders with an effective and efficient means of transportation. 
Amount increase versus years prior due to possible increase in subscription rates. 

Estimated Cost: $5,000 Funding Source: Capital Improvement Funds 

 
FY 26 (YEAR 5) EXPLANATION 

TRANSIT 

TRANSIT SOFTWARE SUBSCRIPTION 
This is an annual subscription for transit tracking software to continue to stay up to 
date and provide our riders with an effective and efficient means of transportation. 
Amount increase versus years prior due to possible increase in subscription rates. 

Estimated Cost: $5,000 Funding Source: Capital Improvement Funds 

 
FY 23 (YEAR 2) EXPLANATION 

WWTP 



WWTP EXPANSION EQUALIZATION AND SEPTAGE PROJECT 

A separate Equalization Tank will be built this next phase of the Wastewater 
Expansion Project. So that will be in work very soon and will help with rainfall event 
surges in flows until such time as we find and fix collection system problems. The 
addition of a septage receiving facility should happen last phase of the wastewater 
expansion project. The plant is in need of the additional revenue streams and as I 
have explained in the past; there is a need for septage receiving stations around the 
state. In fact, the state is pushing for more septage receiving stations and the City of 
Greenville is situated in such a location as being a prime location for miles around to 
receive and able to treat said wastes. I have done a preliminary study and there is 
more septage wastes generated in the twenty-five (25) mile radius than we could 
actually treat at this time. If done correctly, the plant could not only accept and treat 
septage wastes but could also generate more biogas to be used for heat and electricity. 
With the addition of these added benefits, the septage facility could easily pay for 
itself in 3-5 years’ time. This would be part of the above-mentioned project should it 
happen. If the project does not happen, I believe some sort of septage receiving facility 
could be done on a smaller scale. 

The scope of the project would include building a small pole barn to house the 
equipment and the refurbishment of the old primary clarifies to receive septage 
wastes. This would also include the automated customer card reading system, rock 
trap, flow meter, concrete work and approach needed for functionality. 

Amount Budgeted: $500,000/Bonds 

 
LIGHTING UPGRADE PROJECT 

This project entails taking advantage of Consumer Energy rebate program to upgrade 
the lighting here at the plant. Many of the lights that the plant currently is using are 
outdated and the bulbs will soon be impossible to get; not to mention that they 
consume a lot more energy than what the newer generation of lighting does. This 
project involves upgrading our current lighting throughout the main building, work 
shop and secondary building. This was the most cost effective. The other lighting in 
the digester area and head works building have to be explosion proof lighting and it 
is not cost effective to include that lighting with this project. These lighting upgrades 
will save electricity consumption and money on our ever increasing electric bills. The 
rebate would end up being 20% of the cost of this project or about $1,200-$1,250. 

Amount Budgeted: $5,850/sewer funds and consumer rebates 

Parts of this project will be accomplished during plant upgrade project. 

 



NORTH SECONDARY TANK OVERHAUL 

This tank is in sever need of an overhaul but structurally it is fine. With the proposed 
project this tank will be gutted and mothballed for future uses.  

Amount Budgeted: $20,000/Bonds 

 
REPLACE OLD TRICKLING FILTER TOWER (phase III wastewater project) 

This old tower which is a one of a kind fixed nozzle trickling filter was constructed in 
1971.It is are primary means of ammonia removal to meet discharge permit limits. It 
is showing sever signs of its age. The structure is failing, the blocks are cracked and 
leaking, the concreate base is cracked in several locations, the blower ducks have 
holes, the panels are leaking water and the metal beams are rotted. Without this 
structure we do not meet permit limits. It is time to replace this structure with new. 

Amount Budgeted: $250,000/Bonds 

 
DIGESTER HALLWAY ROOF REPLACEMENT (phase III wastewater project) 

This section of roof has been leaking for the past few years. It is contributing to inside 
building deterioration. It is a flat roof that also is used for access to the digesters for 
everyday temperature reads and maintenance. It will be a complete tear off and 
rebuild due to years of leaking. It needs to be replaced.  

Amount Budgeted: $10,000/Bonds 

 
LAB COUNTER TOPS AND CABINETS (phase III of wastewater project) 

The countertops and cabinets that are currently in the lab are originals. The surfaces 
no longer have paint, the cabinets are rusted and the countertops no longer have their 
protective coating and are falling apart. It is hard to open some of the drawers. Time 
for replacement. 

Amount Budgeted: $15,000/Bonds  

 
PLANT DRIVEWAY REPLACEMENT (phase III of wastewater project) 

The wastewater treatment plant driveway that is also used by transit and water has 
deteriorated beyond patching. The drive way has several large holes and sprawling 
throughout the entire length. It is constantly receiving more traffic due to transit 
activity and septage haulers which are contributing to faster breakdown of the road 
surface. The entrance of the driveway is not conducive to two large vehicles turning 
into and out of the driveway at the same time. It needs to be widened.  



Amount Budgeted: $25,000/Bonds 

 
REPLACEMENT OF GAS LIFTER #1 phase III 

It is unknown at this time what if this equipment is going to be used going forward 
for digester mixing. There are currently several options on the table for the upcoming 
wastewater project and for digester and solids treatment. If it should fail before a 
project begins or is finished and is needed for current operations then… 

May still be needed if fails before project completion. 

Amount Budgeted: $5,000/Sewer Fund 

 
ROOF REPLACEMENT DIGESTER #1 phase III 

It is unknown at this time if the old digesters will be refurbished and used going 
forward or if new digesters will be constructed. If the old are to be used then 
modifications to each will be required and that will include new roofing. 

Amount Budgeted: $12,000/Bonds 

 
ROOF REPLACEMENT DIGESTER #2 phase III 

It is unknown at this time if the old digesters will be refurbished and used going 
forward or if new digesters will be constructed. If the old are to be used then 
modifications to each will be required and that will include new roofing. 

Amount Budgeted: $12,000/Bonds 

 
ROOF REPLACEMENT DIGESTER #3 phase III 

It is unknown at this time if the old digesters will be refurbished and used going 
forward or if new digesters will be constructed. If the old are to be used then 
modifications to each will be required and that will include new roofing. 

Amount Budgeted: $12,000/Bonds 

 
ALL DIGESTER TANK SAFETY MECHANISMS phase III 

It is unknown at this time if the old digesters will be refurbished and used going 
forward or if new digesters will be constructed. If the old are to be used then 
modifications to each will be required and that will include new valves and flame 
arresters as well. 



Amount Budgeted: $40,000/Bonds 

 
NEW ADMINISTRATION BUILDING FLOORING PHASE III 

The floor tiles that run throughout the upper portion of the administration building 
are cracked, stained, chipped and worn from years of wear and use. This is the 
original floor and thus looks like the original floor and just like everything else is in 
need of replacement or repair at some time in the future. It has come to the time that 
this flooring be replaced.  

Amount Budgeted: $10,000/Sewer Fund 

 
FY 24 (YEAR 3) EXPLANATION 

WWTP 

COMPUTER REPLACEMENT 

It is necessary for the wastewater plant to have an efficient, working computer to 
conduct everyday paperwork.  The computer service technician highly recommends 
that we replace older computer hardware and software every 2-3 years. The current 
computer will remain a continual budgeted item. 

Amount Budgeted: $3,500/sewer fund 

 
AUTOCLAVE FOR LAB 

The autoclave we currently have is twenty-five plus years old and some of the 
functions on it no longer work. It is the only one we have and is necessary and 
required for lab testing glass ware cleaning. We would like to replace this unit before 
it no longer functions. 

Amount Budgeted: $6,000/sewer fund 

 
CHLORINE TITRAITOR FOR LAB 

The Titration unit that we currently use is required for daily testing of our chlorine 
residual limits. It is the only one we have and it is fifteen years old. The unit is used 
every day to check our effluent chlorine and to make sure we are meeting our chlorine 
discharge permit limit. Without this unit to test, we would be in violation. It is 
standard at labs around the state to have backup units for critical equipment and the 
City of Greenville does not have backup equipment for most of our lab equipment. 
Since this critical test equipment is so old, it is suggested that we purchase another 
unit for testing.   



Amount Budgeted: $2,500/sewer fund 

 
4” AND 6” HYDRAULIC PUMP 

Such a portable system is needed for the expanded plant and City as a whole. This 
unit would be used for yearly take down and required tank maintenance of all plant 
tanks. This unit would allow for faster take down and expedited maintenance 
practices for yearly tank maintenance tasks to include our own digester cleaning 
capabilities. The unit could also be used to supplement the fire department should it 
be needed for flood events or for pumping large amounts of water in a short period of 
time for firefighting practices. It would supplement our emergency management 
capabilities. 

Amount Budgeted: $25,000/Grants/sewer 

 
FY 25 (YEAR 4) EXPLANATION 

WWTP 

MUFFLE FURNACE FOR LAB 

Another piece of required equipment for daily lab testing that should be redundant. 
This furnace has been in operation for fifteen or more plus years. It continually has 
problems and it is getting harder and harder to find parts for this unit. It should be 
replaced soon. Lag times for new units run several weeks. We can’t go a day without 
running permit required lab tests. 

Amount Budgeted: $3,000/sewer fund 

 
NEW PLANT COPIER  

The copier we currently have is old and if it fails, I do not believe we could have it 
repaired. It is used daily for lab paperwork and for office copying of records and forms. 

Amount Budgeted: $2,500/Sewer Fund 

 
NEW LAB DRYING OVEN  

The current lab drying oven that is in use is 40 years old and is a vital part of our 
daily lab testing needs. We currently do not have a back-up unit and if it failed we 
could not conduct the permit required daily lab testing to keep in compliance with 
our discharge permit.  

Amount Budgeted: $5,000/Sewer Fund 



 
NEW LAB SAMPLE REFRIGERATOR 

This is a vital piece of equipment for daily sample storage. It is several years old and 
as refrigerator go you never know when one is going to quit working. It is needed for 
daily lab storage and sample preservation.  

Amount Budgeted: $1,500/Sewer Fund 

 
NEW BREAKROOM REFRIGERATOR 

This is a vital piece of equipment for daily lunch storage. It is several years old and 
as refrigerator go you never know when one is going to quit working. It is currently 
making weird noises on occasion so its time maybe coming soon for replacement. One 
with an ice make would be preferred so we can make some or all of our ice that is 
needed for sample shipments.  

Amount Budgeted: $1,500/Sewer Fund 

 
FY 26 (YEAR 5) EXPLANATION 

WWTP 

NEW LAB SPECTROPHOTOMETER 

This is a vital piece of lab equipment that is needed daily to run phosphorus samples. 
It is used for the necessary phosphorus testing requirements that are listed in our 
discharge permit and for determining and making the necessary daily chemical feed 
adjustments to keep the plant in compliance with our phosphorus limits and 
discharge requirements. 

Amount Budgeted: $5,000/Sewer Fund 

 
NEW LAB WATER BATH 

This unit is vital to lab daily operations and is used for fecal coliform testing. The 
results from this testing are required for chemical feed adjustments and discharge 
permit requirements. This unit is old and as it goes could quit working at any time. 

Amount Budgeted: $1,500/Sewer Fund 

 
NEW WASTEWATER DEPARTMENT TRUCK 



Our truck is worn out and a replacement unit is needed. There are programs out there 
that would make it a better deal for this department to replace this truck and moving 
forward replace this truck every two years. With the current government rate, this 
department could buy a new truck and with the warranty never have to pay for any 
maintenance for the two years and then sell the unit for as much or more than it was 
paid for and thus after buying the first vehicle it would practically be free to get a 
new vehicle for this department every two years. I have heard of other villages and 
towns taking advantage of these low government rates and do just this to ensure that 
they have a new updated fleet of work vehicles. 

Amount Budgeted: $30,000/Sewer Fund 

 
FY 23 (YEAR 2) EXPLANATION 

PUBLIC SAFETY 

APPARATUS RAMP REPLACEMENT 

This line item would represent the 2nd and final phase of the apparatus ramp 
replacement project. The final phase of this project would be to remove the existing 
asphalt and replace it with 4 inch asphalt. 

Projected Cost: $ 20,000 from Capital Improvement Fund 

 
FIRE TRUCK ANNUAL PAYMENT 

This is an annual recurring line item for the purpose of replacing aging fire 
apparatus.  

Projected Cost: $75,000  Priority: High 

 
FIRE FIGHTING TURNOUT GEAR 

This line item is part of the annual replacement of (3) sets of Fire Fighting Turnout 
Gear. 

Projected Cost: $10,000  Priority: High 

 
BALLISTIC VEST (50% AG GRANT) 

This line item represents the annual replacement cost of (2) ballistic vest using a 
50%AG Grant. 

Projected Cost: $1,400  Priority: High 



 
PATROL VEHICLE 

This is an annual recurring line item for the replacement of aging police vehicles.  

Projected Cost: $35,000  Priority: High 

 
TASERS 

This is an annual recurring line item for the replacement plan for Tasers 

Projected Cost: $1,800  Priority: Medium 

 
FIRE HOSE 

Annual replacement of Aging and Damaged Fire Hose. 

Projected Cost: $3,500.00 Priority: Medium 

 
RADIO REPLACEMENT 

In 2007 / 2008 Public Safety received a grant for the purchase of all mobile and hand 
held radio’s currently in service. As these radio age the replacement cost is extremely 
expensive, therefore, I would like to annually budget $5,000 dollars toward the repair 
of replacement of an aging radio system. 

Projected Cost: $5,000.00 Priority: Medium 

 
FY 24 (YEAR 3) EXPLANATION 

PUBLIC SAFETY 

FIRE TRUCK ANNUAL PAYMENT 

This is an annual recurring line item for the purpose of replacing aging fire 
apparatus.  

Projected Cost: $75,000  Priority: High 

 
FIRE FIGHTING TURNOUT GEAR 

This line item is part of the annual replacement of (3) sets of Fire Fighting Turnout 
Gear. 

Projected Cost: $10,000  Priority: High 



 
BALLISTIC VEST (50% AG GRANT) 

This line item represents the annual replacement cost of (2) ballistic vest using a 
50%AG Grant. 

Projected Cost: $1,400  Priority: High 

 
PATROL VEHICLE 

This is an annual recurring line item for the replacement of aging police vehicles.  

Projected Cost: $35,000  Priority: High 

 
TASERS 

This is an annual recurring line item for the replacement plan for Tasers 

Projected Cost: $1,800  Priority: Medium 

 
FIRE HOSE 

Annual replacement of Aging and Damaged Fire Hose. 

Projected Cost: $3,500.00 Priority: Medium 

 
RADIO REPLACEMENT 

In 2007 / 2008 Public Safety received a grant for the purchase of all mobile and hand 
held radio’s currently in service. As these radio age the replacement cost is extremely 
expensive, therefore, I would like to annually budget $5,000 dollars toward the repair 
of replacement of an aging radio system. 

Projected Cost: $5,000.00 Priority: Medium 

 
FY 25 (YEAR 4) EXPLANATION 

PUBLIC SAFETY 

FIRE TRUCK ANNUAL PAYMENT 

This is an annual recurring line item for the purpose of replacing aging fire 
apparatus.  

Projected Cost: $75,000  Priority: High 



 
FIRE FIGHTING TURNOUT GEAR 

This line item is part of the annual replacement of (3) sets of Fire Fighting Turnout 
Gear. 

Projected Cost: $10,000  Priority: High 

 
BALLISTIC VEST (50% AG GRANT) 

This line item represents the annual replacement cost of (2) ballistic vest using a 
50%AG Grant. 

Projected Cost: $1,400  Priority: High 

 
PATROL VEHICLE 

This is an annual recurring line item for the replacement of aging police vehicles.  

Projected Cost: $35,000  Priority: High 

 
TASERS 

This is an annual recurring line item for the replacement plan for Tasers 

Projected Cost: $1,800  Priority: Medium 

 
FIRE HOSE 

Annual replacement of Aging and Damaged Fire Hose. 

Projected Cost: $3,500.00 Priority: Medium 

 
RADIO REPLACEMENT 

In 2007 / 2008 Public Safety received a grant for the purchase of all mobile and hand 
held radio’s currently in service. As these radio age the replacement cost is extremely 
expensive, therefore, I would like to annually budget $5,000 dollars toward the repair 
of replacement of an aging radio system. 

Projected Cost: $5,000.00 Priority: Medium 

 
FY 26 (YEAR 5) EXPLANATION 



PUBLIC SAFETY 

FIRE TRUCK ANNUAL PAYMENT 

This is an annual recurring line item for the purpose of replacing aging fire 
apparatus.  

Projected Cost: $75,000  Priority: High 

 
FIRE FIGHTING TURNOUT GEAR 

This line item is part of the annual replacement of (3) sets of Fire Fighting Turnout 
Gear. 

Projected Cost: $10,000  Priority: High 

 
BALLISTIC VEST (50% AG GRANT) 

This line item represents the annual replacement cost of (2) ballistic vest using a 
50%AG Grant. 

Projected Cost: $1,400  Priority: High 

 
PATROL VEHICLE 

This is an annual recurring line item for the replacement of aging police vehicles.  

Projected Cost: $35,000  Priority: High 

 
TASERS 

This is an annual recurring line item for the replacement plan for Tasers 

Projected Cost: $1,800  Priority: Medium 

 
FIRE HOSE 

Annual replacement of Aging and Damaged Fire Hose. 

Projected Cost: $3,500.00 Priority: Medium 

 
RADIO REPLACEMENT 



In 2007 / 2008 Public Safety received a grant for the purchase of all mobile and hand 
held radio’s currently in service. As these radio age the replacement cost is extremely 
expensive, therefore, I would like to annually budget $5,000 dollars toward the repair 
of replacement of an aging radio system. 

Projected Cost: $5,000.00 Priority: Medium 

 
FY 27 (YEAR 6) EXPLANATION 

PUBLIC SAFETY 

FIRE TRUCK ANNUAL PAYMENT 

This is an annual recurring line item for the purpose of replacing aging fire 
apparatus.  

Projected Cost: $75,000  Priority: High 

 
FIRE FIGHTING TURNOUT GEAR 

This line item is part of the annual replacement of (3) sets of Fire Fighting Turnout 
Gear. 

Projected Cost: $10,000  Priority: High 

 
BALLISTIC VEST (50% AG GRANT) 

This line item represents the annual replacement cost of (2) ballistic vest using a 
50%AG Grant. 

Projected Cost: $1,400  Priority: High 

 
PATROL VEHICLE 

This is an annual recurring line item for the replacement of aging police vehicles.  

Projected Cost: $35,000  Priority: High 

 
TASERS 

This is an annual recurring line item for the replacement plan for Tasers 

Projected Cost: $1,800  Priority: Medium 



 
FIRE HOSE 

Annual replacement of Aging and Damaged Fire Hose. 

Projected Cost: $3,500.00 Priority: Medium 

 
RADIO REPLACEMENT 

In 2007 / 2008 Public Safety received a grant for the purchase of all mobile and hand 
held radio’s currently in service. As these radio age the replacement cost is extremely 
expensive, therefore, I would like to annually budget $5,000 dollars toward the repair 
of replacement of an aging radio system. 

Projected Cost: $5,000.00 Priority: Medium 

 
FY 23 (YEAR 2) EXPLANATION 

CLERK  

COMPUTERS 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one to two computers every 
year and get into a rotation for replacement.  All of us spend a large percentage of our 
day on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $2,000 to be paid through capital improvement funds. 

 
PRINTERS 

With changes in technology and system requirements, we should plan to replace our 
printer every three years to maintain the ability to print in our work-areas when a 
small and quick printout is needed.  We use the copier for efficient and reasonable 
priced printouts when possible.   

Amount budgeted:  $1,500 to be paid through capital improvement funds. 

 
COMPUTER SERVER 

With changes in technology and system requirements, we should plan to maintain 
our servers.  We hire an outside contractor to maintain our system since this is not 



our core-competence.  Servers need to be updated and replaced for quality and safety 
performance. 

Amount budgeted:  $20,000 to be paid through capital improvement funds.   

 
SOFTWARE UPDATES 

We love the BS&A software suite and want to make sure that we keep up with 
changes and opportunities to enhance our productivity.   

Amount budgeted:  $6,500 through capital improvement funds. 

 
OFFICE FURNITURE 

We have replaced the furniture immediately seen in the general office area, but would 
like to replace other furniture also such as office chairs in a three year rotation.   

Amount budgeted:  $1,500 through capital improvement funds. 

 
ELECTION EQUIPMENT 

To maintain election equipment through the years as needed for required elections.  
This would include non-state government issued equipment.  Examples may include 
ballot boxes and totes for maintaining sealed election results for two years, tablets 
for election committee, label maker for improving productivity, etc.  $1,000 for general 
election equipment.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
FY 24 (YEAR 3) EXPLANATION 

CLERK  

COMPUTERS 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one to two computers every 
year and get into a rotation for replacement.  All of us spend a large percentage of our 
day on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $2,000 to be paid through capital improvement funds. 

 
COMPUTER SERVER 



With changes in technology and system requirements, we should plan to maintain 
our servers.  We hire an outside contractor to maintain our system since this is not 
our core-competence.  Servers need to be updated and replaced for quality and safety 
performance. 

Amount budgeted:  $20,000 to be paid through general funds through normal 
operations.   

 
OFFICE FURNITURE 

We have replaced the furniture immediately seen in the general office area but would 
like to replace other furniture also such as office chairs in a three-year rotation.   

Amount budgeted:  $4,500 through capital improvement funds. 

 
ELECTION EQUIPMENT 

To maintain election equipment through the years as needed for required elections.  
This would include non-state government issued equipment.  Examples may include 
ballot boxes and totes for maintaining sealed election results for two years, tablets 
for election committee, label maker for improving productivity, etc.  $1,000 for general 
election equipment.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
PRINTERS 

With changes in technology and system requirements, we should plan to replace our 
printer every three years to maintain the ability to print in our work-areas when a 
small and quick printout is needed.  We use the copier for efficient and reasonable 
priced printouts when possible.   

Amount budgeted:  $1,500 to be paid through capital improvement funds. 

 
CITY HALL BUILDING WALL REPLACEMENT 

To improve the function of our City Hall Building we would like to replace the 
portable walls with something permanent.   

Amount budgeted:  $60,000 to be paid through capital improvement funds. 

 
FY 25 (YEAR 4) EXPLANATION 



CLERK  

COMPUTERS 

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one to two computers every 
year and get into a rotation for replacement.  All of us spend a large percentage of our 
day on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $2,000 to be paid through capital improvement funds. 

 
NEW COLLABORATIVE OFFICE FURNITURE 

We have replaced the furniture immediately seen in the general office area, but would 
like to replace other furniture also such as office chairs in a three year rotation.   

Amount budgeted:  $14,500 through capital improvement funds. 

 
ELECTION EQUIPMENT 

To maintain election equipment through the years as needed for required elections.  
This would include non-state government issued equipment.  Examples may include 
ballot boxes and totes for maintaining sealed election results for two years, tablets 
for election committee, label maker for improving productivity, etc.  $1,000 for general 
election equipment.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 

 
PRINTERS 

With changes in technology and system requirements, we should plan to replace our 
printer every three years to maintain the ability to print in our work-areas when a 
small and quick printout is needed.  We use the copier for efficient and reasonable 
priced printouts when possible.   

Amount budgeted:  $1,500 to be paid through capital improvement funds. 

 
MAJOR SOFTWARE UPDATES 

We love the BS&A software suite and want to make sure that we keep up with 
changes and opportunities to enhance our productivity.   

Amount budgeted:  $20,000 through capital improvement funds. 



 
RENOVATIONS TO THE EXISTING BUILDING 

New Carpet in Public Safety   $25,000 

Tile Floor Replacement in Public Safety $25,000 

New Carpet in City Hall   $25,000 

Amount budgeted:  $75,000 through capital improvement funds 

 
FY 26 (YEAR 5) EXPLANATION 

CLERK  

COMPUTERS  

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one to two computers every 
year and get into a rotation for replacement.  All of us spend a large percentage of our 
day on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $2,000 to be paid through capital improvement funds. 

 
OFFICE FURNITURE 

We have replaced the furniture immediately seen in the general office area but would 
like to replace other furniture also such as office chairs in a three year rotation.   

Amount budgeted:  $4,500 through capital improvement funds. 

 
ELECTION EQUIPMENT 

To maintain election equipment through the years as needed for required elections.  
This would include non-state government issued equipment.  Examples may include 
ballot boxes and totes for maintaining sealed election results for two years, tablets 
for election committee, label maker for improving productivity, etc.  $500 for general 
election equipment.   

Amount budgeted:  $500 to be paid through capital improvement funds. 

 
PRINTERS  



With changes in technology and system requirements, we should plan to replace our 
printer every three years to maintain the ability to print in our work-areas when a 
small and quick printout is needed.  We use the copier for efficient and reasonable 
priced printouts when possible.   

Amount budgeted:  $1,500 to be paid through capital improvement funds. 

 
COPIER  

Estimating the normal life of a copier to be between five and six years, this would 
indicate time for replacement of the main copier at City Hall.   

Amount budgeted:  $23,500 to be paid through capital improvement funds. 

 
PHONE SYSTEM  

Estimating the normal life of a copier to be between five and six years, this would 
indicate time for replacement of the main copier at City Hall.   

Amount budgeted:  $40,000 to be paid through capital improvement funds. 

 
FY 26 (YEAR 5) EXPLANATION 

CLERK  

COMPUTERS  

With changes in technology and system requirements, we should plan to replace our 
desk top computers every three years.  We are suggesting one to two computers every 
year and get into a rotation for replacement.  All of us spend a large percentage of our 
day on computers and need to have ones that we can use and depend on for our 
productivity and information.   

Amount budgeted:  $2,000 to be paid through capital improvement funds. 

 
ELECTION EQUIPMENT  

To maintain election equipment through the years as needed for required elections.  
This would include non-state government issued equipment.  Examples may include 
ballot boxes and totes for maintaining sealed election results for two years, tablets 
for election committee, label maker for improving productivity, etc.  $1,500 for general 
election equipment and $1,000 for tablets.   

Amount budgeted:  $1,000 to be paid through capital improvement funds. 



 
PRINTERS  

With changes in technology and system requirements, we should plan to replace our 
printer every three years to maintain the ability to print in our work-areas when a 
small and quick printout is needed.  We use the copier for efficient and reasonable 
priced printouts when possible.   

Amount budgeted:  $1,500 to be paid through capital improvement funds. 

 
OFFICE FURNITURE  

We would like to replace some of our old office furniture with newer pieces in all other 
areas of the office that need it.  We have replaced the furniture immediately seen in 
the general office area but would like to replace other furniture also such as office 
chairs in a three year rotation.  This may also include standup desk option for our 
existing furniture.  The health benefits of being able to stand up rather than sit at a 
desk are great and worth the $400 investment per desk attachment.   

Amount budgeted:  $1,500 to be paid through capital improvement funds.    

 
CITY HALL AND PUBLIC SAFETY BUILDING 

REPLACE ROOF OVER COUNCIL CHAMBERS AND PUBLIC SAFETY 

Desire to replace existing roof in the areas of council chambers and public safety. 

Amount budgeted:  $20,000 to be paid through Capital Improvement Fund 

 
PUBLIC SAFETY WINDOW REPLACEMENT  

Desire to replace existing windows for enhanced energy performance. 

Amount budgeted:  $13,000 to be paid through Capital Improvement Fund 

 
BRICK-UP THE PATIO DOORS IN PUBLIC SAFETY  

Desire to eliminate existing patio doors in public safety due to enhanced safety needs. 

Amount budgeted:  $5,000 to be paid through Capital Improvement Fund 
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